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Sisters and Brothers of TWU Local 2504, as we all know Mayor Daniel Lurie reached and
offered us a contract Tentative Agreement (TA). Many operators said, “it's not about the
money it’s about working conditions.” The Executive Board listened and we went back and
got two improvements in working conditions (see below) and are now putting the new and
improved offer up for a vote with the operators. We will vote from October 25 to October 29.

Local 250A and SFMTA have spent the last two weeks working to see what type of issues we
could get handled at the LMC. We came to an agreement on two issues that have been
bothering operators and would be implemented upon TA ratification:

1) A new process to ensure “walk files” are honored per seniority for the extra board.

2) The SFMTA institutes an extra board signup when 5 or more operators return to a
division. At Green they will treat different modes extra boards separately, 5 for LRVs and 3
for F-Line.

Some people are upset that we won'’t be able to negotiate. We've got something better. The
first thing he offered in lieu of negotiations is a new LMC agreement. This Labor
Management Committee (LMC) is for the length of the contract. What makes this LMC
special? During our present LMC many things run into an impasse and we see little
movement. To fix that we can mediate, arbitrate and bring things directly to the Mayor! With
the new agreement the union can bring three issues to City Hall for the Mayor and his team
to assist in resolution.

“During the four years of the contract, we will aggressively use the new Labor
Management Committee (LMC) process that allows us to take our important issues all
the way up to the highest officials for resolution. We are confident we can get a lot of
accomplished because we will use that process to the fullest.”

-Keriane Steele TWU Local 250A Attorney

The second thing in the offer is a 12% raise over four years (compounded 12.64%!). With
this raise we will remain the highest paid transit operators in the country!

The third thing the Mayor offered City employees is an unprecedented layoff protection for
over 2.5 years to union employees who signed the TA. California law gives employers such
as the City and County of San Francisco management’s rights to institute layoffs. What
makes this so special is that management will be giving up their rights to layoffs. This
component is super important because of the status of the San Francisco budget at this time.
The federal governments had been cutting off transit, and care health funding that has had a
negative impact on the overall budget of San Francisco.

The main points to the TA are:

1) Guaranteed no layoffs through 6/30/29 (unprecedented!)
2) 12% raises over a 4-year extension (12.64% compounded)
3) Most powerful Labor Management Agreement ever!

Fraternally,
Executive Board

VOTE YES!!!



Base Hourly Wage Rates TWU 250A 9163 Transit Operators

Base Hourly

Effective Date Percent Increase & Type Rate

(Top Step)
July 1, 2024 1.5% Base Wage Increase and 1% Additional

Wage Increase $45.46250

January 4, 2025 1.5% Base Wage Increase $46.15000
COB June 30, 2025 1% Base Wage Increase

$47.53750
July 1, 2025 1% Base Wage Increase and 1% Additional Wage

Increase

January 3, 2026 1.5% Base Wage Increase $48.25000
COB June 30, 2026 2% Base Wage Increase $49.21250
January 2, 2027 2% Base Wage Increase $50.20000
COB June 30,2027 2.5% Base Wage Increase $51.45000
January 1, 2028 1% Base Wage Increase $51.96250
July 1, 2028 2% Base Wage Increase $53.00000
December 30, 2028 1% Base Wage Increase $53.52500
July 1, 2029 2% Base Wage Increase $54.60000
December 29, 2029 1% Base Wage Increase $55.15000
July 1, 2030 2% Base Wage Increase $56.25000
December 28, 2030 1% Base Wage Increases $56.81250
April 5, 2031 2% Base Wage Increase $57.95000




What does a YES vote mean?
Yes means you approve raises of 12% over 4 years (compounded 12.64%).

Yes means you approve layoff protections for over 2.5 years (versus 0
protection).

Yes means to accept an upgraded Labor Management Committee with the
power of mediation and arbitration. This means that things that got stuck in the
past with no agreement, could now go to a professional mediator/arbitrator or
the Mayor’s office 3 times a year and have meaningful change. This is for the
length of this contract in lieu of negotiations and will bring significant changes
throughout the life of the contract.

Yes means to approve the new system ensuring seniority on extra board
assignments.

Yes means the F-line and LRVs will be treated separately regarding returning
operator counts and extra board signups. It would take 5 operators returning to
the LRV extra board to initiate a new extra board signup for LRVs and 3
operators returning to the F-Line extra board to initiate a new extra board signup
for the F-Line.

What does a NO vote mean?

No means that you reject raises of 12% over 4 years (compounded 12.64%).
No means you reject all layoff protections.

No means you reject upgraded Labor Management Committee with the
power of mediation and arbitration upon impasse. No means to stick with the

status quo LMC without a mediator/arbitrator.

No means to waive the new system of ensuring seniority on extra board
assignments.

No means both the F-line and LRVs will continue to have frequent signups due
to all operators being counted together for extra board signups.
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this Letter of Agreement.
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Board of Directors and will end on June 30 2031.
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SFMTA-Wide
Labor Management
Committee (LMC)

Stronger Collaboration.

Better Outcomes.
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High-level resolution option

e Permits each party to submit up to three unresolved
issues per fiscal year;

= Elevates issues directly to the Mayor and Director of
Transportation for high-level resolution;

Formal dispute-resolution mechanism
» Adds a mediation step through the State Mediation
and Congciliation Service;

= Provides advisory recommendations not typically
present in current boards;

Procedural enforcement through grievance process

« Allows grievances (starting at Arbitration) when
procedural obligations aren’t met

= Introduces accountability absent in existing structures;

Extended duration and stability
» Operates through June 30, 2031
» Supporis stability and long-term planning beyond
the typical MOU bargaining timeframe;
Rotating meeting locations
« Ensures equitable hosting and access
« Makes the committee more collaborative and balanced;




